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SRO 77-035

8 March 1977

MEMORANDUM FOR: I I 25X1
Director of Performance Evaluation
and Improvement, IC Staff

FROM: | | 25X1
Senior Review Officer, DDO

SUBJECT: Presidential Review Memorandum 11

REFERENCES: a, PRM 1, dated 22 February 1977,

Subject: Intelligence Structure and Mission

b. ICS Memorandum 77-2122, dated
1 March 1977, Subject: PRM 11

In our conversation last week you asked for a checklist or an
outline of topics which being of particular interest to the Directorate of
Operations, would probably figure in any full dress review of foreign
intelligence activities and the organizational structure and function of the
Intelligence Community. Here is a very preliminary outline which deals
less with ""topics' than with comparatively broad areas of interest. Most
of these bear on Part II of Presidential Memorandum 11.

a. Re your Draft Outline Introduction, the third and
fourth questions -- what the country seems to want out of
intelligence management and the need to balance DCI
responsibilities and authorities -- bear directly and in-
directly on the question of a charter for intelligence
collection and covert action operations. There are argu-
ments pro and con and although there is no official
Directorate position as yet, the DO would naturally seek
to weigh in on any discussions related to the subject.
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b. Re your Draft Qutline Section on Community
Management, most of the topics noted are of great interest
to us, particularly those dealing with requirements, tasking
and operational controls; determination of consumer needs
and priorities; intelligence related activities; and evaluation
of performance. Our approach to most of them would be
geared to consideration of the institutional relations bet-
ween the DCI and CIA on the one hand, and

1, The Department of Defense -- with
focus on cover for personnel and coordination of
military intelligence operations;

2. The Department of State -- a very
complex issue which is currently under full fledged
review between the Agency and the Department.
The basic issue devolves on the authority of
Ambassadors over our overseas operations.

c. Under Part III of Presidential Memorandum 11,
analysis is called for of national counterintelligence policies
and coordinating mechanisms. The Directorate has established
positions on this subject which should be considered in any
Community -wide deliberation.
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